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Self-introduction
• Oceanographer, climate scientist

• MSc & PhD: 2003-2008 at Tohoku University, Japan

• Comparison study of Subtropical mode waters in the world ocean

• Postdoc: 2008-2015 at NOCS, UK

• The Arctic Ocean heat and FW transports during 2004-2005

• Nutrients & carbon budgets in the Arctic Ocean

• Marie Curie fellow: 2015-2017 at AWI, Germany

• The Arctic Ocean heat and FW transports during 2004-2010

• Postdoc: 2017-2019 at University of Bergen, Norway

• Ocean heat transport in the Nordic Seas



Overview of my talk
• My experience with MSCA-IF proposal.
• Tips to write a successful proposal.
• Challenges to implement the 2 years MSCA-IF 

project.



Key words for successful proposal
• Good quality of science.
• Two-way transferable knowledge.
• Training.
• Multi-disciplinary.
• Outreach.



My approach
• My transferable knowledge

• Box inverse model method
• Ocean heat transport in the Arctic Ocean

• Expertise at host institute
• Large amount of observation data in Fram Strait since 1997
• New definition of Total Alkalinity (TA)

• Synergy, innovation, training
• Apply the box inverse model method to large amount of data
• Focus period: 1 year in first try, 6 years in second try
• Quantify TA transport across the Arctic Ocean
• Participation of Arctic Ocean field campaign with Polarstern



• Evaluation criteria table (page 
28-29) 

• Part B sample (page 36-41)

Following part B sample, 
score points with specific 
activities.

Tips for successful proposal 1/4
• Work with guide for applicants. What EU looks for is 

explicitly written in the guide with examples.



Tips for successful proposal 2/4
• Work with EU funding department at host institute. 

They know what administrative words need to go in.



Tips for successful proposal 3/4
• Imagine / know the evaluation process. 

• Over 7,000 proposals are evaluated every year.
• Each expert reviewer evaluate 10-20 proposals.

• First 1 minute impression is important.
• They may spend ~20 minutes for each proposal.
• Expert reviewer may not know your research 

field very well.
• Expert reviewer will follow official evaluation guide.

• Correct words / descriptions needs in correct 
places.



Tips for successful proposal 4/4
• Gather successful proposals.
• Do not give up with single try. They will give you 

feedback. Higher chance in second try.



Challenges to implement the 2 years project: 1/3
• Set up life is challenging.

• Housing, school, kindergarten, childcare, visa, bank, health 
insurance, GP, different language, weather, common sense.

➡  Euraxess office, colleagues.
➡  Be there in advance & find a flat with walking distance to office. 



Challenges to implement the 2 years project: 2/3

• Your net income might be a little lower than expectation.
• 5,694 EUR/month (Gross), 3,134 EUR/month (Net).
• Check with tax category.
➡  Ask your net income (before finding housing). 



Challenges to implement the 2 years project: 3/3

• 2 years is short. 
➡  Be there in advance. 
➡  Look for even small funding to prolong the stay.

• You may find difficult to get involved with host group’s 
research activities.



Final remarks
• If you have a good quality of science and know how 

MSCA-IF scheme works, you will have a good 
chance.

• Never give up with first try.
• 2 years is short. If you get funded, be there in 

advance and concentrate on setting up life.


